
Board of Directors 

Workshop 

February 3, 2015 

County Fair Building, Golden Gate Park 



Todayôs Agenda 

Å Strategic Plan Update 

Å San Francisco Transportation Trends 

Å Vision Zero Update 

Å Muni Forward 

Å Major SFMTA Capital Project Updates 

Å Public Outreach & Engagement Team Strategy 

Å Employee Survey Results 

Å Legal Training 
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Strategic Plan Update 



SFMTAôs FY 2014 Growth 

+ Approx. 3% increase in average weekday transit boardings 

+ 35 Bikeshare stations with 350 bicycles available 

+ 12.25 miles of new or enhanced bicycle paths, lanes, or routes 

+ 315 bicycle racks on sidewalks 

+ 5 intersections with new traffic signals  

+ 25 intersections with new pedestrian countdown signals 

+ 111 new taxi medallions issued 

+ 5 road diets covering 6.37 miles 

+ 52 traffic calming projects completed 

+ 1.6 miles of red carpet lanes over 3 locations in San Francisco 

+ 112 motor coaches replaced and additional 51 motor coaches 
rehabilitated in FY 2014 

+ Approximately 100 new jobs in planning, building, operating, regulating 
and maintaining the transportation system 
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Safety - Key Performance Indicators 

Muni Security Incidents 

per 100,000 Miles 
ú FY2014: Decline in incidents. 

ú Since July: slight increase in Sept., 

but overall decline in incidents. 

Workplace Injuries per 
200,000 Hours 
ú FY2014: Goal met. 

ú Since July: increase in Sept. and 
Oct., but remains under target level. 

Muni Collisions per 
100,000 Miles 
ú FY2014: No improvement. 

ú Since July: no improvement. 
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Travel Choices - Key Performance Indicators 

Customer Rating on 
Overall Satisfaction with 
Transit Services 
ú FY2014: Improved customer 

satisfaction. 

ú Since July: maintained constant 
level of customer satisfaction. 

Percent of Transit Trips 

with Bunches and Gaps 

ú FY2014: No improvement. 
ú Since July: No improvement. 
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Travel Choices - Key Performance Indicators 

Non-private Auto Mode 

Share 
ú FY2014: Set baseline. 

ú Since July: Met target of 50% 

active transportation use. 

Reliability Rate of 

SFpark Spaces 
ú FY2014: Improved space 

availability. 

ú Since July: No new data. 
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Transit 

23% 

Walk 

25% 

Bicycle, Taxi, Motorcycle, 

Scooter, Carshare, other 

4% 

Drove Alone 27% Drove with others 21% 
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Livability- Key Performance Indicators 

Metric Tons of CO2e 

for Transportation 
ú FY2014: Set baseline. 

ú Since July: No new data. 

Economic Impact of 

Muni Delays 
ú FY2014: Fewer major delays. 

ú Since July: continued 

reduction in major delays. 
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Livability- Key Performance Indicators 

$209 $209 
$202 $202 

$223 

$160

$180

$200

$220

$240

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

FY13 & FY14 Target: $192 or below 

Transit Cost per 

Revenue Hour 
ú FY2014: Increased cost to 

deliver transit service. 

ú Since July: No new data. 

Structural Operating 

and Capital Deficits 
ú FY2014: Met one of two 

targets. 

ú Since July: No new data. 
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Service - Key Performance Indicators 

Employee Ratings, 

scale of 1 to 5 
ú FY2014: Improved employee 

satisfaction. 

ú Since July: No new data. 

Completed Performance 
Plans and Appraisals 
ú FY2014: Increased number of 

plans and appraisals. 

ú Since July: performance plans 
for over 30% of employees. 
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Since the Last Workshop: 

ÅAdoption of Vision Zero citywide 

ÅLegislation of the Transit Effectiveness 
Project and launch of Muni Forward 

ÅSuccess at the polls for the 
Transportation 2030 initiative 

ÅEvaluation of the SFpark pilot program 

ÅImprovement in SFMTA Project 
Delivery processes  

ÅExpansion of SFMTA Transtat program 
to include Transit, Capital Projects, and 
the Strategic Plan Implementation 

ÅImplementation of POETS 
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San Francisco 

Transportation Trends 



City and County of San Francisco 

Å 2013 estimated SF population: 
837,442; expands to over 1 million 
during the day 

Å San Francisco covers just 0.7% of 
the regionôs land area but contains:  
ï11% of the regionôs population  
ï18% of the regionôs employment  

Å 379,583 housing units in 2014  

(+5,437 units from 2012) 

Å 612,660 jobs in 2013  

(+26,400 jobs from 2012) 

Å FY 2014 average daily Muni 
ridership: 702,000 

Å Registered vehicles in SF (2013): 
463,833 
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Regional Growth Projections to 2040 

2010 Regional Population: 7,150,739 
 

Plan Bay Area 

+ 2.1 million people 

+ 1.1 million jobs 

+ 660,000 housing units 
 

Regional Growth Strategy 

ÅPriority Development Areas absorb about 80% of 

housing; 66% of new jobs.  

ÅSan Francisco accounts for about 15% of growth.  

ÅSan Jose, Oakland, and medium size cities also 

contribute significantly to new housing & jobs.  
 

San Franciscoôs Role 

+ 280,000 new residents 

+ 191,000 jobs   > 6,500 new jobs annually  

+ 92,410 housing units > 3,000 new units annually  
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Growing faster than expected 
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New construction in 

2013 was 26% over 

the 10-year average 

Photos: SF Planning Department 

Employment in 2013 

was up 7%, 17% over 

the last decade 
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Mode Analysis Travel Trends 
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Daily Trips to, from and within San Francisco 
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Average Trip Distance 
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2.8 miles 

0.9 miles 

3.4 miles 

2.3 miles 

Many driving trips may be able to be made  

by transit, biking, and walking.  

*Source: SF ς CHAMP (2010); US Census Population Estimates 
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Increase use of all non-private auto modes 

 

 
 

 

 
 

FY 2018 Target 

 

50% private-

auto trips 

50% non-private auto  

(shared modes & 

active transportation) 
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Strategic Plan Objective 2.3: Mode Share 
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San Francisco is at the target mode share level 

 

 

 

 

 

 

FY 2018 Target 

 

50% private-

auto trips 

50% non-private auto  

(shared modes & 

active transportation) 

2015 Status Update 
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Why? 

1. Improved evaluation approach 

2. More current data 

3. Changing travel behavior 

4. New transportation improvements,  

technologies and services 

5. Increasing population and trips 

6. Rising constraints on the transportation system 
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SFMTA is resetting the baseline 

ÅOriginal baseline data: 62% private auto trips 

ïSource: SF-CHAMP travel model 

ïLargely driven from the region-wide Bay Area Household 

Travel Survey (BATS), and other large-scale survey data, such 

as the US American Communities Survey 

ïComprehensive updates for BATS available every 5 ï 15 years 

 

ÅUpdated evaluation baseline: 50% private auto trips 

ïSan Francisco trip-focused Travel Decision Survey 

ïConsultant developed survey for annual evaluation of Strategic 

Target 2.3 

ïCompared to US ACS data: evaluation is inclusive of all trip 

types and is based on actual trips taken 
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SF Travel Decision Survey results 

The SF Travel Decision Survey has shown target-

level results with every survey from 2012 - 2014.  

50% 50% 
54% 52% 

50% 50% 
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Natural Surveying
Variability (+/- 4%)*

*Natural surveying variability for an actual mode split of 50% driving, 50% active transportation and shared modes, for a survey of 750 participants, is +/- 4%  22 
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21% 

27% 

25% 

23% 

4% 

Transit

Walking

Bicycling, Taxi,
TNC, and other

Drive alone 

Drive with others 

2014 Travel Decision Survey Findings 
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